
3 Fundraising 
Strategies You Can 
Launch  
on #GivingTuesday.  
Or anytime, really. 
 
#chimpchat 
 
 



You change the world. 
 

We make it easier. 



House Rules 

●  Chat questions 
●  Raise your hand if technical difficulties 
●  @wearechimp 
●  #chimpchat 



Presenter 

Brady Josephson 
●  Charity Relations 
●  Adjunct Professor 
●  recharity.ca 
●  @bradyjosephson 



#GivingTuesday & 
December Giving  

WHY THEY MATTER 



#GivingTuesday is doubling year over year. 



Roughly 30% of all giving occurs in December. 



10% of giving happens in last 3 days of the year. 



Fundraising 
QUICK OVERVIEW 





Obstacles               Removal  

Diffusion of 
Responsibility 
Futility 
Parochialism 
Identifiable Victim 
Fairness 
Money 

Social Influence 
Tangibility 
Make Personal  
Tangibility 
Social Influence 
Pledge, Volunteer, etc. 



Social Fundraising 
CROWDFUNDING + PEER TO PEER 



Crowdfund a Project 



Crowdfund A Project 
●  What is it? 

o  Funding a specific project through small 
donations from a large group of people  

●  Why care? 
o  Estimated $5.2 billion in 2013  

●  Why does it work? 
o  Tangibility 
o  Goal Proximity Effect 
o  Social Influence 

●  Think… mailed appeals on steroids 



Crowdfund A Project 

Make It Tangible 
Compel With Story 
Add Incentives 
Build Momentum 
Leverage Social 
 



Crowdfund A Project 
Make It Tangible 
●  What are you hoping 

to raise, by when, to 
impact who and how? 

●  What does my 
donation do for who 
and how? 

●  Reasonable and 
reachable goal 

 
 



Crowdfund A Project 
Compel With Story 
●  Who will benefit 

because of this 
project? 

●  What will change 
because of this 
project? 

●  Videos are great, 
images are good too 

●  Clear ask to donate 



Crowdfund A Project 
Add Incentive 
●  Match donations 
●  100% to project 
●  Offer perks, rewards 

or experiences 
●  Recognize, thank in 

public 
 



Crowdfund A Project 
Build Momentum 
●  Start with insiders to 

make early donations 
●  As progress is made 

invite others 
●  Closer you are to your 

goal, further out from 
your core supporters 
you can go 

 



Crowdfund A Project 
Leverage Social 
●  Have an “honour roll” 

with comments 
●  Encourage sharing 

post donation 
●  Tag, mention & thank 

people online 
●  Share progress 

updates when close 
to goal 

 



Crowdfund A Project 

Oh yeah… be sure 
to say thanks and 
follow up! 



Empower Peer 
Fundraising 



Empower Peer Fundraising 

●  What is it? 
o  Getting volunteers to fundraise on behalf of an 

organization in their own way 
●  Why care? 

o  Growing over 50%  
●  Why does it work? 

o  Doesn’t ask supporter for money 
o  Social pressure 
o  Personalized asks 

●  Think… a gala with unlimited table hosts 



Empower Peer Fundraising 

Give them a story 
Give them focus 
Give them a tool 
Give them incentive 
Give them thanks 



Empower Peer Fundraising 

Give Them A Story 
●  They can be inspired 

by 
●  They can easily 

communicate 
themselves 

●  They can share with 
others 



Empower Peer Fundraising 
Give Them Focus 
●  In terms of time (30 

days)  
●  In terms of goal 

($500 - $100) 
●  In terms of activity 

(one clear example) 



Empowering Peer Fundraising 
Give Them A Tool 
●  That is best for them 
●  That is best for their 

donors 
●  That has low risk for 

you 
●  That has great 

customer support 



Empower Peer Fundraising 

Give Them Incentive 
●  Through matching 

funds 
●  Through competition 
●  Through rewards, 

perks & experiences 



Empower Peer Fundraising 

Give Them Thanks 
●  In public ways 
●  In different & special 

ways 
●  In personal ways 



Empower Peer Fundraising 

Oh yeah… be sure 
to say thanks and 
follow up! 



Add Matching Incentive 



Add Matching Incentive 
●  What is it? 

o  A donation that offers to match other, usually 
smaller donations that meet a certain criteria 

●  Why care? 
o  Increases giving 20% or more  

●  Why does it work? 
o  Adds urgency 
o  Social proof 
o  Increases feeling of impact 

●  Think… buy one, get one free 



Add Matching Incentive 
Three potential sources: 
1.  Small or Local 

Business 
2.  Loyal or Regular 

Donor 
3.  Financial or Savvy 

‘Investor’ 



Add Matching Incentive 
Small or Local Business 
●  Build brand/goodwill 
●  Have a good story to 

tell customers 
●  Connect with 

potential customers 



Add Matching Incentive 
Loyal or Regular Donor 
●  See others support a 

cause they love 
●  Particularly new and 

younger donors 
●  Have lot’s of trust for 

a discussion on how 
donation can best be 
used 



Add Matching Incentive 
Financial or Savvy ‘Investor’ 
●  Teach a person to fish 
●  Takes money to make 

money 
●  Interested in helping grow 

the organization to make 
an impact in the future 



In Summary 



In Summary 

●  Make your supporter the hero of the story 
●  Remove the obstacles standing in the way 

of people giving & getting involved & make 
them feel awesome after they do give & 
get involved 

●  You still have to ask 
●  Be sure to stay thanks and follow up 



Thank You! 
Contact Info 
●  brady@chimp.net 
●  @bradyjosephson 
●  recharity.ca 
Resources 
●  Winning the Story Wars 
●  Science of Giving: Experimental Approaches to 

the Study of Charity 
 



Questions & Answers 



Thanks! 
chimp.net/charities 
peergiving.com 
blog.chimp.net 
 
hello@chimp.net 
1 (877) 531-0580 
 
#chimpchat 
 
 


